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How did OSHA pick Me?   

• Inspection priorities: 

1) Imminent Danger 

2) Fatalities 

3) UPA – Complaints & Rapid Response  

4) Programmed Inspections 



Inspection Priorities 

• Imminent Danger = likely to be seriously 

injured or killed due to the condition. 
 

• Ex: Ees in a trench, after rain, over their 

heads, with no shoring or sloping. 

• Ex: Ees removing asbestos without 

wearing respiratory protection.   

• Ex: Ee on a pallet on forklift changing light 

bulbs. 

 



Workplace Fatalities 

• Whenever a worker 

dies on the job, 

OSHA is required by 

law to conduct an 

investigation 



Rapid Response Investigations 

(RRI) 
• As of January 1, 2015, employers are 

required to report worker injuries that 

result in an  in-patient hospitalization, loss 

of eye or amputation to OSHA within 24 

hours  

• OSHA is deciding on a case-by-case basis 

which of these to inspect, currently 40% of 

these cases  

• Non-inspected RRI’s receive an enhanced 

phone/fax procedure.  



RRI’s 

• Purpose of the RRI reporting rule is to 

gather information, and direct targeting of 

OSHA’s limited resources 

• The reporting has resulted in about 1000 

reports nationwide per month. 

• Texas is averaging 200+ reports a month 

• OSHA has found that grocery stores are 

having amputation cases  



Programmed Inspections = 

OSHA Priorities 

• NEP / REP – Emphasis Programs 

–  Noise, Amputation hazards 

–  Fabricated metals, Process Safety Mgmt 

–  Lead, Hex Chrome, Combustible Dust 

–  Trenching, Silica, Fall Protection 
 

• OSHA outreach letters to employers 
 

• Random inspection lists  



How to Pique 

 OSHA’s curiosity 
 

• Injury to worker under Age 18 
 

• OSHA History – inspections / complaints 
 

• Media, Fire Dept., EMS referrals 
 

• Temporary Workers 



Local Trends 

 

• Machine Guarding & LO/TO violations 
 

• Fall Protection in General Industry 
 

• Forklift operation – Fall, Crash, Struck-by 

– Elevating Workers w/o ENGINEERING 
 

• Electrical 



Onsite Inspections 

• 300 – 400 onsite inspections per year 

• 12 Fatalities per year 

• 800 Non-formal inquiries 

• 50 : 50 Construction vs. General Industry 

• 90% with Serious, Willful, Repeat vios. 

• Historically 25% are In-compliance  



Official OSHA Process 

• Illegal for advanced notice of an inspection 

• Unannounced, but highly identifiable 

– Agency credentials/badge 

– Business cards 

– Call OSHA 1-800-321-OSHA; Local Office 

• Mgmt ranks for Opening Conference 

• No money, Nothing for Sale  



Inspection Process 

• 300 Logs, training Records, written 

programs are reviewed 
 

• Photos of hazards and conditions  
 

• Workers - interviewed confidentially 
 

• Managers - interviewed on support 



Inspection Process 

• Official close of onsite inspection 
 

• Closing conference shares Hazard 

Concerns 
 

• Officially notified of the hazards via a 

written document = The Citation 



Post Inspection Process 

• From receipt of citation, a 15 Federal 

working day period to DECIDE: 
  

• Employers can: 

  1. Accept the citation as proposed  

  2. Request an informal conference  

  3. Contest the penalty, abatement date or 

violations = Written Notice of Contest 



Simple Case Study 

CSHO identifies a Hazard… 



CSHO moves in… 



Working from Aerial Bucket  

without a Harness. 







 









Employer Decision Time… 

• Meet informally with the OSHA Office 

 

• Send letter of Contest 

 

• Pay the penalty in full and make corrective 

action 



OSHA influence time… 

• OSHA’s #1 concern is Employee Safety 

– Prepare to discuss corrective measures 
 

• OSHA’s #2 is Employer Accountability 

– Do not blame the Employee 

– Identify all FACTORS of influence 
 

• OSHA’s least concern is Penalty $$ 

– Always ask for reasonable reduction = EISA 





Abatement Certification Letter 
Acme Drilling Co. – Simple & Done 

• Citation 2 Item 2: Abatement was 

completed on August 15, 2006.  The 

diesel tank has been properly labeled. 



Abatement Certification Letter 
Acme Drilling Co. – Spending $$$$ 

• Citation 1 Item 1: Abatement was completed on September 8, 
2006.   

 

• Implemented a Jones Brake System, company-wide, at a cost of 

approximately $1,000,000. 

• Redesigned the engagement locking devices on all Company rigs.   

• Further, at a cost of approximately $500,000, emergency stop 
devices have been installed on all existing rigs 

 

• Monthly in-house rig inspection requirements have been updated to 
include, specifically, brake inspections; tool pushers and drillers 
have been re-instructed to implement safe descent speeds, not to 
exceed 180 feet/minute. 



Abatement Certification Letter 
Acme Co. – OSHA visit special 

circumstance 

 Citation 1 Item 2: Abatement was completed during the 
inspection by closing the V-door; V-doors on all rigs 
remain closed when the opening is not in active use. 

 

 ***Employees had been instructed to do so prior to the 
inspection, 

 ***We believe the arrival of the OSHA compliance officer 
distracted the hands from doing so on the date of the 
inspection. 

 

 Ees are frequently reminded to keep the V-door closed 
if pipe is not being loaded into the rack. 



Informal Conference Discussion 

• Business casual – Attorney or No Attorney 

 

• Key personnel – Photo review  

 

• Discussion, but not evidence review 

 

• Abatement Actions, dates, costs, extensions 

 

• Interpretations – Standard application 

 

• Classification of Citation 









OSHA Penalties Update 

• Per Congressional direction, penalties are  

annually indexed with inflation. 
 

• Serious, Posting, & OTS 

–  Maximum $13,260 per violation 

–  Failure to Abate = Per Day 
 

• Repeat & Willful : $132,598 per violation 

• As of January 23, 2019 



Penalties 

• Penalties are determined based on the 

severity and probability of  an accident 

occurring. 

• Employers can request a reduction of 

penalties at an informal conference 

• If an employer contests, they do not have 

to pay the fine until the case is settled or a 

court case is completed.   



Whistleblower Protections 

• OSHA investigates alleged discrimination 

under 23 statutes 

• Each statute has it’s own deadline to file 

• For OSHA discrimination, worker must file 

within 30 days of the discriminatory action 



OSHA: Pre-Rule Stage 

• Emergency Response and Preparedness 
 

• Mechanical Power Presses 
 

• Powered Industrial Trucks 
 

• Lock-Out/Tag-Out Update 
 

• Workplace Violence in Health Care and Social 

Assistance 



Pre-Rule Stage: Mechanical Power Presses 

• Current OSHA standard is 40 years old 

and does not address technological 

changes or the use of hydraulic or 

pneumatic power presses. 

 

• OSHA plans to issue a request for 

information (RFI) in December 2018 to 

determine how to proceed. 



Pre-Rule Stage: Powered Industrial Trucks 

• OSHA’s powered industrial trucks standard relies on 

ANSI standards from 1969. 

• The Industrial Truck Association has asked OSHA to 

update and expand the OSHA standard to account for 

the substantial revisions to ANSI standards on powered 

industrial trucks over the last 45 years.  

• The current standard covers 11 types of trucks, and 

there are now 19 types. In addition, the standard itself 

incorporates an out-of-date consensus standard.  

• OSHA plans to issue a request for information (RFI) in 

October 2018 to begin the process to develop a 

proposed rule updating the consensus standard 

referenced from the 1969 version of B56.1 to the 2016 

version.  



Pre-Rule Stage: Lock-Out/Tag-Out 

 

• Recent technological advancements that employ computer-

based controls of hazardous energy (e.g., mechanical, 

electrical, pneumatic, chemical, radiation) conflict with OSHA's 

existing lock-out/tag-out standard.  

• The use of these computer-based controls has become more 

prevalent as equipment manufactures modernize their 

designs.  

• October 2018OSHA plans to issue a request for information 

(RFI) in October 2018 to help it understand the strengths and 

limitations of this new technology, and potential hazards to 

workers. 



Pre-Rule Stage: Workplace Violence 
in Health Care and Social Assistance 
• Labor unions and National Nurses United petitioned OSHA to 

issue a standard on preventing workplace violence in health 

care.  OSHA granted the petitions in January 2017. 

• OSHA previously issued a request for information (RFI) asking 

health care employers and workers about the impact of 

workplace violence and prevention strategies. 

• March 2019 - OSHA plans to initiate the Small Business 

Regulatory Enforcement Fairness Act (SBREFA) process. 

 



www.osha.gov 

800-321-OSHA (6742) 



For Further Information 

• Contact OSHA at 512-374-0271 if you 

have questions about safety and health. 

• Natarajan.joann@dol.gov 

• 512-374-0271 x 232 

mailto:Natarajan.joann@dol.gov

